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The Beecher  and Upper Lakes
Public Inland Lake Protection and 

Rehabilitation District

Annual Meeting
- August 31, 2013 -
Beecher Town Hall
Beecher, Wisconsin 

- Open Forum-
Joe Siudzinski reviewed the history of the milfoil
	 o	 First identified in 2007
	 o	 WDNR suggested chemical treatment; applied for first 	
		  grant; agreed to chemical treat; no grant share at time, 	
		  spent $15,000; raised District fee in 2009
	 o	 Then applied for Chemical treatment grant – allowed 	
		  2nd treatment in 2010
	 o	 Learned from first treatment applications and began to 	
		  change timeframe of treatment
	 o	 In 2011, built Lake siphons and attempted Lake draw 	
		  down
	 o	 Proved Lake draw down could occur and Lake would 	
	 	 fill back up
	 o	 Not successful in milfoil reduction because of the 	
		  weather that year and the ability to get Lake to low 	
		  enough water level
	 o	 Approached County and Board on dredging issue;  	
	 applied for grant variance allowing dredging as part of 	
		  funded solution
	 o	 2013 performed whole Lake treatment and had some 	
	 issues with water flow (based on recently dug out area 	
		  by the boat landing) that negatively impacted the treat	
		  ment results in some areas; plan to look for input from 	
		  County moving forward
•  Chuck Druckrey then shared the proposed timeline for the              	
   EWM Control Project (Phase II) – Dam Modifications and      	
   Dredging (document provided to meeting participants)
•  Open discussion by the group concerning various specifics        	
    about the project
•  Nancy explained the need for a quorum of 36 property owner 	
   votes, and the need for 18 to vote “yes” 

- Agenda Amendment -
Nancy McKenney made a motion to amend the agenda allow-
ing the meeting to remain open until 3pm on August 31, 2013 
for the purpose of conducting the ballot for consideration of the 
Aquatic Plant Dredging Grant Application.  Tracy Kupsh moved 
to approve the motion, Marcia Miracle seconded  – all in favor; 
no opposed.

- Reading of Minutes -
Nancy McKenney made a motion to approve the minutes as 
written in the Beach Chair News.  Fritz Schmeisser moved to 
approve the motion, Gene Wickman seconded.   The minutes 
were not read as agreed by meeting participants.  

- Commissioner Reports -
Chairperson: 
Nancy McKenney covered the following:
•  officially recognized the Beecher Township for the improve-	
   ments in the Beecher boat landing   
•  acknowledged that John Keeley and Bob Gehri  worked  well 	
   together with Chuck Druckrey and Joe Siudzinski in the Lake 	
   milfoil eradication   
•  thanked Clancy Whiting for his leadership
•  shared an update on the approval of a Boundary commit-	
   tee and shared that a Shoreline and Fish Habitat committee

   had not been formed because of lack of volunteers  
•  asked anyone interested in any of the committees to contact 	
   Tracy Kupsh or Judy Siudzinski
•  recognized Board Members, Aquatic Plant Committee, and 	
  Chuck Druckrey for his work in the grant application
•  mentioned the work-in-progress on updating insurance
•  recognized Helen Hohl and Doyle Curtis for the excellent   	
   work on the newsletter  

Secretary Report:
Judy Siudzinski, Secretary, represented nothing to report.

Treasurer’s Report:
Reviewed 2013 Budget as of July, 2013; reported 2012 start at 
$30,596.07, after income expenses,  July 2013 year-end bal-
ance of $31,019.49   

Beecher Township:
Beecher Town Supervisor, John Keeley reported that he suc-
cessfully positioned the signs at the boat landing as committed 
in previous discussions.

Marinette County Representative, Clancy Whiting, attended re-
cent update from the WDNR on the Impervious Surface Rules.  
Aim of original rules was to improve water quality by managing 
run off from hard surfaces.  The rules regulate building of new 
structures and are implemented and policed through permitting 
processes.  Changes were made to the originally established 
rules because of public acceptance issues.  Initial rules were to 
be effective February, 2014, unclear when regulations will now 
go into effect.   

- Committee Reports -
Aquatic Plant Committee:
See early open forum discussion notes. 

Boundary Committee:
Bob Magnuson represented the update, sharing that the group 
had met a couple of times.   It was noted that there was noth-
ing pressing for this committee right now.   Bob Magnuson 
referenced that the Committee had been formed in response to 
recent requests for property detachment from the District.   At 
some time, the Committee may further review boundaries, but 
right now there is no intent to do that.

Nominations Committee:
Nancy McKenney shared that her term would conclude at the 
end of this year’s Annual Meeting and that there had been no 
nominations received.   

- Unfinished Business -
Shoreline Committee:   Nancy McKenney mentioned that if the 
Lake wants a Shoreline Committee, a group needs to come 
forward and develop a charge.  Marcia Miracle agreed to work 
to get committee started and mentioned concern about Oak 
Wilt and how it is spread.  Marcia Miracle referenced a book 
from the UW Extension that provides education on behaviors 
that drive good and bad outcomes to Lake.

Fish Habitat Committee:  Nancy McKenney reiterated that this 
committee had not been formed because of lack of volunteers.   
She suggested that any interest for volunteers be communi-
cated to a Board of Commissioners.   

It was reiterated that the meeting would remain in session until 
3pm for the purpose of voting for the Aquatic Plant and Dredg-
ing Application.  It was also repeated that there was one vote 
per property. 
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Helen Curtis can be 
reached at (920) 680-6885 
or helhohl3@hotmail.com. 
Submissions, ideas, & 
pictures for this page are 
welcome!

Annual Meeting (continued)
2014 Budget:
Tracy Kupsh reviewed the budget comparing proposed 2014 
numbers to 2013.  The information outlined transfers between 
areas and referenced an aim to increase monies for the 
Aquatic Plant  Committee.  The end result was a proposed 
increase of roughly $7 to $8 per property for the 2014 tax rate.  
Glen Schilling motioned to accept the proposed tax rate, Rick 
Scray seconded.  There was no discussion and all were in 
favor, no opposed.

Board of Commissioners Election:
Nancy McKenney asked for interest in joining Board of Com-
missioners to fill the pending vacancy.  She explained specific 
Board role assignment (Secretary, Treasurer, Chair), and she 
clarified that role assignment was flexible and established once 
elected party was in office.  Nominations were called from the 
floor three (3) times.  
Tracy Kupsh nominated Nancy McKenney for the Board of 
Commissioners.  Nancy McKenney accepted.  Tracy Kupsh 
moved, and Judy Siudzinski seconded that Nancy McKenney 
accept the nomination.  Nancy McKenney accepted.  

Last Order of Business:  
Fritz Schmeisser moved that from this day forward, the Lake 
District issue a good friend and neighbor award and further that it 
be called the ‘Friends are Devine Award’, Jim Johnson seconded 
the motion.  It was agreed this would be an annual award.  
Nancy McKenney adjourned to recess – as meeting stayed open 
until 3pm.

Additional votes were received and recorded between recess and 
3pm meeting adjournment.  

At the close of meeting, there were  37 votes documented, all 
were in favor.  

Nancy McKenney, accompanied by the other 2 Board of Commis-
sioners, adjourned the Annual meeting at 3PM.  

Respectfully submitted, Judy Siudzinski, Secretary

For the past several years, our organization has collected non-perishable 
food items, school supplies, and basic needs items like toothpaste, toilet 
paper, etc. at the annual meeting and donated the items to Pastor Fred’s 
food pantry and a food pantry that services the Village of Niagara.  As 
many of us spend much time pursuing recreational activities in the area, we 
sometimes are not able to see the need for living basics and poverty that 
exists around us.  Donating these items helps in some small way to support 
the efforts of the people in the community making a difference in the lives 
of others.  

Please continue to contribute this year to this effort and think about volun-
teering to lead a new effort I feel the organization should be involved in.  
I believe there should be a Community Social Conscience portion to our 
organization.  A group of people dedicated to one project per year outside 
of lake or habitat improvement but rather focuses on helping people in 
Town of Beecher and surrounding area.  Like anything worth doing, it 
takes planning, leadership, and just an overriding will to get things done, so 
think about volunteering to be that enabler of change and please remember 
to bring your non-perishables to the Annual Meeting on August 30th.  

 
Thanks your help and support.  Joe Siudzinski

Every other 
Wednesday in 

Amberg, 
food is distributed to 

those in need.

Beecher
and

Upper Lakes
Social Page

contributed by

Helen Curtis

CONGRATULATIONS!
to our winners in the 

1st annual Beecher/Upper Lake 
fishing contest!

Ely Marcy

Connor Kupsh

Sam Magnuson

Wyatt Marcy

A big thank you to Roger Kupsh and Randy Stradal for their work on updat-
ing our lake sign. Randy continues to make the sign name boards for us 
even though he is no longer on the lake. Roger donates his time & energy 
on painting  and cleaning the sign, removing old names, adding new ones, 
mowing the area......
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Aquatic Plant Committee
Committee Report to Board of Commissioners

Committee Members:
Doyle Curtis, Mike Gotstein, Joe Siudzinski 

   Greetings Lake District Stakeholders:

2014 was a year of change and year of running in place all at the same time.
Our dredging grant was submitted August of 2013 and again in February of 2014 and was outscored by 
competing applicants and thus not funded.  Our path forward is to ask for your approval to co-fund the 
grant up to 50% during a Open Forum that will start prior to the annual meeting.  50% co-share is the last 
remaining option to add points under the scoring system used to evaluate grant applications.  The grant 
application would be submitted in February of 2015 with the execution in Fall of 2015 and Winter of 2016, 
weather and schedule dependent.   All permits and permissions needed have been procured and com-
pleted for the dredging project.
We would really appreciate your input and attendance at this Open Forum.  Brenda Nordin of the WDNR 
and Chuck Druckrey of Marinette County will be attending and presenting at 9AM.  You will have the  
opportunity to learn about the Eurasian milfoil methodology that has been used, sampling program,  
results of the chemical treatment that occurred in 2013 and 2014 as well as a review of the dredging 
grant application.    Your questions and suggestions are welcome.
Special thanks to Chuck and Marinette County for helping us with a portion of the cost of the 2014 chemi-
cal treatment and both Brenda and Chuck for their expertise and efforts to help us make the treatment 
application as successful as it could be.  We will not be chemically treating in 2015, three successive 
years of chemical treatment does not make sense from both an environmentally and financially point of 
view.   As you may surmised, this makes the success of our dredging grant application all the more  
critical.  Thank you in advance for your attendance and participation in this important crossroad for 
Beecher and Upper Lakes.

Submitted by Joe Siudzinski
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Call for Nominations 
Beecher and Upper Lakes Protection 

and Rehabilitation District 
Board of Commissioner

Tracy Kupsh is completing the last year of her second three-
year term.  We are grateful for her dedication and willingness to 
serve.

Are you or someone you know interested in serving as a Board 
of Commissioner for the District?  

Who makes up the Board  of Commissioners?
The Board of Commissioners is made up of five individuals.  
Three Commissioners are elected by property owners at the 
District Annual Meeting and serve 3-year staggered terms (all 
must be property owners and if possible, one a full-time resi-
dent).  One representative is from the Town of Beecher Board, 
and one representative from the Marinette County Board.  

How are the officers (Chair, Secretary, and Treasurer) 
determined?
After elections at the Annual Meeting, the Board of Commis-
sioners meets to determine who will assume the District Chair, 
Secretary, and Treasurer roles.  Commissioners with experi-
ence in certain roles may wish to contribute to the District by 
applying their expertise (example: someone with accounting 
experience may be the Treasurer).  However, no specific occu-

pational experience is required to be a Board of Commissioner.

What does the Board of Commissioners do for the District?
Commissioners meet quarterly to carry out day to day District 
business with direction provided by property owners during the 
Annual meeting.  The Chair presides at the annual meeting, at 
all special meetings and meetings of the Board, and at all public 
hearings held by the Board.  The Secretary keeps minutes of 
all meetings, prepares and sends notices for all meetings.  The 
treasurer is responsible for maintaining district funds, preparing 
reports, preparing an annual budget, preparing documents for 
Audit Committee review and certifying tax statements annually 
to present to the Town of Beecher Treasurer and Clerk.

Roles and duties are carried out in accordance with Wisconsin 
Statutes Chapter 19 General Duties of Public Officials (includes 
Open Meetings and Public Records), and Chapter 33 Public 
Inland Waters. 
 

When and where are the 2014-15 meetings being held?
2014-2015 Meeting Dates

November 1, 2014		  BOC
January 24, 2015		  BOC
April 11, 2015		  BOC
July 18, 2015		  BOC 
August 29, 2015 		  District
			   Annual Meeting
*Dates have been reserved for the Beecher Town Hall from 9:00 a.m. 
– Noon unless noted.

Please contact us if you would like to 
nominate a candidate for the Board of Com-
missioner election: Judy Siudzinski 
judy.siudzinski@yahoo.com (920)-337-4913



  

Message from the Chair 2014
Dear District Property Owner:

On behalf of the Beecher and Upper Lakes Public Inland Lake Protection and Rehabilitation District Board of Commissioners thank  you for supporting 
and guiding us at the last year’s 2014 Annual meeting.  The District Board of Commissioners and Committees worked hard to carry out your directives 
throughout this past year.  

As District property owners the Annual Meeting provides you with an opportunity to weigh in and advance important issues, provide guidance, vote on 
the budget, and elect new Commissioners.  Please plan to attend the Annual District meeting on August 30, 2014, at the Beecher Town Hall from 9:00 
am – Noon. 

To carry out the day to day operations of the District, there are five commissioners: John Keeley, Supervisor, Town of Beecher, Clancy Whiting and 
Marinette County Board representative; Beecher Lake District property owners: Tracy Kupsh, Treasurer, who is completing her 3rd year of a 3-year 
term, Judy Siudzinski, Secretary, who is completing her 2nd year of 3-year term and me, completing the 1st year of my third 3-year term.  

The Board of Commissioners has convened quarterly during 2013 and 2014 to monitor and manage the budget, insurance, support committees, work 
toward a long term solution to control Eurasian Milfoil, and prepare for the Annual Meeting.  As you may recall our attempt to draw down lake levels 
to freeze out the Eurasian Milfoil (EWM) was met with limited success.  This was due to several factors including extensive muck and debris that 
prohibited the flow of water from the main lake to the dam.  Highlights from the 2013-2014 Board of Commissioners and Committees included: 
1) Receiving approval from the Army Corp of Engineers to dredge the channel leading to the dam, effective through 2016 (to enable a successful draw 
down) 
2) Submitting an Aquatic Invasive Species grant application to the Wisconsin DNR (although not funded). 
3) In lieu of a draw down, initiating a low dose whole-lake chemical treatment and monitoring the effectiveness.  

We have been encouraged to reapply for the grant.  To be successful with our application, the Board of Commissioners is proposing to increase 
the District match from 25% to 50%. Increasing the District match would result in additional grant scoring points.  Of the 50% District match, in-kind 
(equipment and sweat equity) could be used toward the match, we would request funds from Marinette County, and the remaining match would come 
from the District funds. We have reserve funds, but would need to borrow funds under this scenario. 

Chuck Druckrey, CLM Marinette County, Brenda Nordin, WI DNR, and Joe Siudzinski, Chair, Aquatic Plant Committee will be attending the August 30, 
2014 Annual meeting Open Forum at 9:00 am to provide you with an evaluation of Eurasian Milfoil in the Lake, discuss a new grant application, and 
answer your questions so that you are prepared to vote on a resolution for Requesting Wisconsin Aquatic Invasive Species Control Grant Funds (see 
insert).  To move forward, a majority of property owners in attendance must pass the resolution.
 	
The goals of the application are to: 1) make the necessary changes to effectively use winter drawdown as a Eurasian Milfoil management tool, 2) 
minimize dependence on herbicides to control this invasive species, and 3) implement long term, effective controls in a cost effective manner.

The application proposes to:
	 •	 Modify the dam by installing a drain pipe and shut-off valve to:
			   o	 Speed up water level changes.
			   o	 Simplify the draw down process. 
			   o	 Allow the draw down to be maintained through winter.  
	 •	 Dredge a channel from the main lake to the dam to:  
			   o	 Drain another 2.5 feet of water from Beecher and Upper Lakes.
	 •	 Selectively use herbicides and county-owned hydraulic harvester on isolated plants.
	 •	 Complete annual surveys to evaluate the effectiveness of management practices.

The total estimated cost of this project is $180,735.00 over a 3 year period.  The 2014 proposal is that: 
	 •	 The grant funds an estimated $90,367 (50%). 
	 •	 The District matches an estimated $90,367 (50%). 
	 •	 Of the 50% District match approximately:
	 	 	 o	 $  1,808 ( 2%) would be in-kind contribution  (sweat equity and equipment)
	 	 	 o	 $  9,037 (10%) would be requested from Marinette County
	 	 	 o	 $79,522 (88%) would be District funds 
	 •	 Upfront borrowing of funds will be required to cover costs. 

The resolution will: 1) authorize the application, 2) consider the change in match, and 3) approve borrowing of funds to help costs. With your approval 
we will continue advancing the grant application and if funded, implement the plan.  Additional information is detailed in this newsletter.  We hope 
to have good discussions at the Open Forum as we deliberate Eurasian Milfoil control measures.  The Board of Commissioners supports long-term 
controls so that we can concentrate on other topics of interest to the Lake District.

The Shoreline Protection Committee (monitor and address invasive plants and insects, including gypsy moths) and Habitat/Fish Committee were 
authorized during the 2012 Annual Meeting. Please contact me or other Board of Commissioners if you are interested in leading the development of 
these committees (recruiting members, developing a charge or purpose, and a budget). 

The District has many dedicated members on the Board of Commissioners and Committees.  We continue to benefit from resources provided by the 
Town of Beecher, Wisconsin Department of Natural Resources (DNR), and Marinette County.   Beecher Township meetings are the second Tuesday of 
each month at 6:00 pm.  Please let any Board of Commissioner know if you would be willing to attend the meetings.

Thank you, Helen and Doyle Curtis, for publishing the annual newsletter (Beach Chair News).  It is a pleasure to serve along these dedicated 
individuals.  

We are seeking nominations for the “Good Friends are Devine Award” this year.  If you have a nominee, please contact one of the Board of 
Commissioners prior to August 25, 2014. If you have a desire to join a Committee or serve as a Board of Commissioner, please contact any of the 
Board Commissioners or Committee members.

The Board of Commissioners looks forward to seeing you on August 30, 2014.

Sincerely,

Nancy McKenney
Nancy McKenney, Chair, Board of Commissioners
The Beecher and Upper Lakes Public Inland Lake Protection and Rehabilitation District
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Beecher  and  Upper  Lake  Protection  and  Rehabilitation  District  Association
July  2014
Treasurer's  Report

2014 2013 2012
Dollar  Amount Dollar  Amount Dollar  Amount

Income	
  Summary

Beginning  Balance    	
  (per	
  statement	
  as	
  of	
  July	
  15th) $31,019.49 $30,596.07 $21,225.02

Labor	
  Day	
  Picnic 148.00	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   503.00	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Tax	
  Collection	
   11,291.74	
  	
  	
  	
  	
  	
  	
  	
   10,730.18	
  	
  	
  	
  	
  	
  	
  	
   10,026.66	
  	
  	
  	
  	
  	
  	
  	
  

Total	
  Income $11,439.74 $10,730.18 $10,529.66

Expenditure	
  Summary
Printing/Supplies/Web	
  Site ($264.50) (256.76)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   (263.54)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Picnic	
  Expense (408.07)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Storage	
  Unit ($420.00) (420.00)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   (420.00)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Casualty	
  Insurance ($1,071.00) (208.00)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   (281.07)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Aquatic	
  Committee	
  (Permit	
  &	
  treatment) (1,332.50)	
  	
  	
  	
  	
  	
  	
  	
   (9,022.00)	
  	
  	
  	
  	
  	
  	
  	
   (194.00)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Lake	
  improvements -­‐	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   (400.00)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Total	
  Expense ($3,496.07) (10,306.76)             (1,158.61)                

Current  Funds  On  Hand  (ties  to  bank  statement) $38,963.16 $31,019.49 $30,596.07

2014	
  Forecasted	
  Activity
Income

Outstanding	
  Taxes	
  from	
  2010	
  (1	
  assessment) 162.91	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Outstanding	
  Taxes	
  from	
  2011	
  (1	
  assessments) 147.31	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Outstanding	
  Taxes	
  from	
  2012	
  (1	
  assessments) 151.22	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Outstanding	
  Taxes	
  from	
  2013	
  (1	
  assessments) 159.50	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Grant	
  ACE1-­‐073-­‐10.1	
  -­‐	
  Future	
  Estimated	
  Reimbursement	
   6,766.50	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Grant	
  ACE1-­‐073-­‐10.1	
  -­‐	
  Future	
  Estimated	
  Reimbursement	
   5,680.44	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Expenditures
Herbicide	
  Treatment	
   ($4,400)

Total	
  Forecasted	
  Activity 8,667.88	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

2014	
  Year	
  End 2013	
  Year	
  End 2012	
  Year	
  End
Reserve	
  Funds	
  * Reserve Reserves Reserves
Aquatic	
  Committee	
  Expense	
  and	
  Spillway	
  Reserve	
  ** $39,000 $30,000 $20,750
Shoreline	
  Protection	
  (Dry	
  Terrain	
  -­‐	
  Gypsy	
  Moth,	
  Invasive	
  Plants,	
  etc..) $7,000 $7,000 $4,000
Boundaries	
  Committee	
  ** $0 $0 $0
Habitat/Fish	
  Improvement $0 $4,000 $3,000
Attorney	
  Fees	
   $1,000 $2,500 $1,500

$47,000 $43,500 $29,250

Respectfully	
  Submitted,

Tracy Kupsh
Treasurer	
  -­‐	
  Beecher	
  and	
  Upper	
  Lake	
  Protection	
  &	
  Rehabilitation	
  District	
  

*	
  Reserve	
  Funds	
  can	
  not	
  be	
  spent	
  without	
  a	
  BOC	
  approved	
  committee	
  plan	
  and	
  budget.	
  	
  	
  Depending	
  on	
  requirements,	
  funds	
  can	
  be	
  shifted	
  between	
  reserves	
  at	
  the	
  
discretion	
  of	
  the	
  BOC.

**	
  These	
  Committees	
  were	
  authorized	
  during	
  the	
  Annual	
  Meeting	
  and	
  also	
  have	
  formal	
  BOC	
  approval	
  which	
  requires	
  three	
  items:	
  1)	
  Charge	
  (purpose),	
  2)	
  Membership	
  
(prefer	
  3	
  members),	
  and	
  3)	
  Budget.

2014 Annual Beecher Lake District Picnic and Fund Raising
Join Your Neighbors and - Feel Free to Bring Your Visiting Lake Guests!

Where:  Beecher Lake Beach

Time:  Immediately following the Annual Meeting (12:15pm to 2:30pm);
What To Bring:  lawn chairs and dish to pass

Picnic will include:  50/50 and other raffles, games, fishing contest
District will provide:   Bottled water, soda, hamburgers, brats, relishes, paper plates, napkins, utensils

How can you help:   Please consider donating raffle items – bring to beach area by noon day of picnic or pre-
deliver to Gene and Carol Wickman’s residence on the Lake.   Also generate interest in picnic attendance to 
help make the fundraising more successful.   And, last, help is always appreciated (setup, grilling, selling tickets 
at picnic, etc.) reach out to Judy Siudzinski at 920-819-3776. 
* Donated raffle items are anything we can auction to others at the picnic.....gift certificates, home made items, services, merchandise....
also remember one persons junk may be another persons treasure!
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Beecher  and  Upper  Lake  Protection  and  Rehabilitation  District  

2015  Proposed  Budget

2015 2014
Proposed  Budget Budget

Aquatic	
  Plant	
  Control	
  	
   $9,500 $9,500
Shoreline	
  Protection	
  (Dry	
  Terrain) $0 $0
Habitat	
  Improvement $0 $0
Legal	
  Fees $0 $0
Office	
  Supplies/Public	
  Notice/Communication	
  Team,	
  etc.. $500 $500
Storage	
  Facility $420 $420
Picnic	
  Costs $400 $300
Insurance	
  Premiums	
   $1,200 $1,300
Total  Operating  Costs $12,020 $12,020

Net	
  Position	
  (Balance	
  less	
  Reserves) $631 $720

Net	
  Funds	
  Required $11,389 $11,300

Funds	
  Required $11,389 $11,300

Assessed	
  Units 71 71

Estimated	
  Tax	
  Assessment	
  per	
  Unit $160.41 $159.15

2015 Proposed	
   2014
Reserve	
  Funds	
  * Reserve Additions	
  &	
  Activity Reserve
Aquatic	
  Committee	
  Expense	
  and	
  Spillway	
  Reserve	
  ** $48,500 $9,500 $39,000
Shoreline	
  Protection	
  (Dry	
  Terrain	
  -­‐	
  Gypsy	
  Moth,	
  Invasive	
  Plants,	
  etc..) $7,000 $0 $7,000
Boundaries	
  Committee	
  ** $0 $0 $0
Habitat/Fish	
  Improvement $0 $0 $0
Attorney	
  Fees	
   $1,000 $0 $1,000

$56,500 $9,500 $47,000

*	
  Reserve	
  Funds	
  can	
  not	
  be	
  spent	
  without	
  a	
  BOC	
  approved	
  committee	
  plan	
  and	
  budget.	
  	
  	
  Depending	
  on	
  requirements,	
  funds	
  can	
  be	
  shifted	
  between	
  reserves	
  at	
  the	
  discretion	
  
of	
  the	
  BOC.

**	
  These	
  Committees	
  were	
  authorized	
  during	
  the	
  Annual	
  Meeting	
  and	
  also	
  have	
  formal	
  BOC	
  approval	
  which	
  requires	
  three	
  items:	
  1)	
  Charge	
  (purpose),	
  2)	
  Membership	
  
(prefer	
  3	
  members),and	
  3)	
  Budget.

 Beecher 
Lake 

Biggest Fish Contest
            Catch your fish on Beecher Lake     
                          on August 30, 2014
                   Register, weigh, and measure your fish 
                               any time before 2:30 pm Saturday 
		               August 30th.  
                            

50-50RAFFLE!

FOOD

2014 Annual Beecher Lake District Picnic and Fund Raising
Join Your Neighbors and - Feel Free to Bring Your Visiting Lake Guests!

Where:  Beecher Lake Beach

Time:  Immediately following the Annual Meeting (12:15pm to 2:30pm);
What To Bring:  lawn chairs and dish to pass

Picnic will include:  50/50 and other raffles, games, fishing contest
District will provide:   Bottled water, soda, hamburgers, brats, relishes, paper plates, napkins, utensils

How can you help:   Please consider donating raffle items – bring to beach area by noon day of picnic or pre-
deliver to Gene and Carol Wickman’s residence on the Lake.   Also generate interest in picnic attendance to 
help make the fundraising more successful.   And, last, help is always appreciated (setup, grilling, selling tickets 
at picnic, etc.) reach out to Judy Siudzinski at 920-819-3776. 
* Donated raffle items are anything we can auction to others at the picnic.....gift certificates, home made items, services, merchandise....
also remember one persons junk may be another persons treasure!
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Annual Meeting Agenda
Saturday, August 30, 2014 9:00 AM

Beecher Town Hall
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The Beecher and Upper Lakes Public Inland Lake Protection and Rehabilitation District 
Annual Meeting Agenda  

Beecher Town Hall - Saturday, August 30, 2014 9:00 AM 
 AGENDA 

9:00-10:00  1.  Open Forum  
• Presentation & Discussion:  Aquatic Invasive Species Evaluation of Control Measures and  (AIS) Control Grant 

Application  - Joseph Siudzinski, Aquatic Plant Committee Chair, Brenda Nordin, WI DNR, Chuck Druckery, CLM, 
Marinette County Water Resource Specialist 

• Topics of Interest Raised by District Property Owners 
10:00-10:05 2.  Approval of Agenda 

10:05– 10:15 3.  Reading of Minutes  
• August 31, 2013 Annual Lake District and Board of Commissioners Meeting 

10:15-10:30 4.  Commissioner Reports 
• Chairperson Report 
• Secretary Report 
• Treasurers Report 
• Beecher Town Board Representative  
• Marinette County Supervisor Representative  

10:30-11:00 5.  Committee Reports 
• Aquatic Plant Committee  
• Boundaries Committee 
• Nomination Committee 

11:00-11:10 6.  Unfinished business 
• Shoreline Protection Committee  
• Habitat/Fish Improvement Committee 

11:10-11:55 
 

7.  New business  
• Consideration of Resolution for Requesting Wisconsin Aquatic Invasive Species Control Grant Funds - Authorizing 

a grant application with a 50% District match (cost share) and borrowing to achieve the needed project 
funds will be considered at this meeting. 

• 2015 Budget 
• Board of Commissioners Election   

11:55-12:00 
 

8.  Announcements 
• Next Meeting November 1, 2014 at the Beecher Town Hall (9:00-noon) 
• Immediately following the Annual Meeting - Picnic at the Beecher Lake Public Beach  

12:00 10. Annual Meeting Adjournment 
*Note: The Board of Commissioners reserves the right to take agenda items out of order and adjust time frames to facilitate District business. 

Thank you for your participation. 
 
 
 
 

Board of Commissioners: 
Tracy Kupsh (3  year of a 3-year term) (920) 660-0918 rd kupshs@gmail.com  
Nancy McKenney (1st year of a 3-year term) (920) 570-2196 Rodmckenney@aol.com 
Judy Siudzinski (2nd year of a 3-year term) (920)-337-4913 
John Keeley, Supervisor, Town of Beecher Representative (715) 324-5361 
Marinette County Representative: Cary (Clancy) Whiting; Marinette County Board Representative  
 
 
 

               Keep up to date 

                      with

           www.BeecherAndUpperLakes.com




